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Un grand chantier portuaire:Un grand chantier portuaire:

Dunkerque LNG…Dunkerque LNG…
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Le port de Bordeaux en 2011Le port de Bordeaux en 2011 : : 

8,48,4 millions de tonnes contre 8,7 en 2010millions de tonnes contre 8,7 en 2010
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La visite du Préfet Maritime de l’Atlantique La visite du Préfet Maritime de l’Atlantique 
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Le baptême de «Le baptême de « QUINOAQUINOA » » 
le 4 novembre 2011le 4 novembre 2011
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Les tirants d’eauLes tirants d’eau
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La future drague «La future drague « Anita CONTIAnita CONTI »»
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Le remorquage à 3Le remorquage à 3
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THE FEDERATION OF NATIONAL 
ASSOCIATIONS OF SHIP BROKERS AND 

AGENTS

PRESENTATION TO THE PRESENTATION TO THE 

ANNUAL GENERAL MEETING OF

FACAM

NANTES 1st JUNE 2012



The Aims of FONASBA

FONASBA was formed in 1969 to speak with authority on 

behalf of the shipping profession in so far as shipbrokers 

and agents are concerned, to promote fair and equitable 

practices in those professions, to co-operate with other 

international maritime bodies and to consult and advise 

on any matters of concern to the shipping industry.on any matters of concern to the shipping industry.

FONASBA has consultative status with IMO, UNCTAD 

UNCITRAL and WCO, as well as a close association with 

INTERCARGO. The Baltic Exchange, BIMCO, INTERTANKO, 

ITIC and the Shipbrokers’ Register are Club Members. 



FONASBA Membership 2012

AFRICA: Kenya, Mauritania, Mauritius, Morocco, 
Nigeria, Senegal, South Africa, Tunisia,

AMERICAS: Argentina, Brazil, Mexico, Peru, USA

ASIA/PACIFIC: Australia, China, India, Indonesia, 
Japan, the Philippines

EUROPE: Belgium, Bulgaria, Croatia, Cyprus, 
Denmark, Finland, France, Germany, Great Britain, Denmark, Finland, France, Germany, Great Britain, 
Greece, Hungary, Ireland, Italy, Malta, 
Montenegro, Netherlands, Norway, Poland, 
Portugal, Russia, Slovenia, Spain, Sweden, Turkey

MIDDLE EAST:  Dubai, Israel, Jordan, Qatar, Syria, 
Yemen



FONASBA Membership 2012

FONASBA Membership currently represents:

• 69% of global population (4.77 billion people)

• 71% of global GDP (US$ 52.78 trillion)

• 6 of the G7 countries (excl Canada)

• 7 of the G8 countries (excl. Canada)

• 17 of the G20 countries (excl. Saudi Arabia, South 
Korea & EU)Korea & EU)

• 19 of the 27 EU countries (excl. Austria, Czech Rep. 
Estonia, Latvia, Lithuania, Luxembourg, Romania and 
Slovakia)

• All 5 of the BRICS countries (Brazil, Russia, India, 
China and South Africa)



Global Reach

By virtue of the extent and breadth of its 
international membership, FONASBA is uniquely 
placed to represent the interests, aspirations and  
concerns of the global shipbroking and agency 
communities at all levels of legislative and communities at all levels of legislative and 
governmental authority. 

In order to achieve these aims it therefore 
maintains close and active links, both directly and 
through its member associations, with regional, 
national and international bodies.



Administration

FONASBA is administered by an Executive Committee 
consisting of the President, Executive Vice-President, four 
Vice-Presidents (each representing a specific geographical 
area) the Immediate Past President and the Chairmen and 
Vice-Chairmen of the three standing committees: 
Chartering & Documentary, Liner & Port Agency and 
ECASBA, the body representing European member ECASBA, the body representing European member 
associations at European Union level.

The Executive Committee meets three times a year to 
develop FONASBA policy and procedures, with its 
proposals being placed before the Council, consisting of 
representatives of all member associations, for ratification 
at the Annual Meeting.
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Working Groups

FONASBA has formed Working Groups to 

support the three Committees through the 

provision of practical knowledge and 

experience in specified areas. The groups 

comprise individuals who are currently comprise individuals who are currently 

active in the particular fields covered by the 

group, led by a coordinator who is a 

member of, and reports to, the relevant 

Committee. 



The FONASBA Secretariat
• Based in London from 1969 – 1990 and since 2000

• Own office at the Baltic Exchange since 2010

• JCW General Manager since 2000

• Primary Responsibilities:
• Administration of the organisation

• External Relations Policy Development

• Primary accredited representative at IMO and with the European • Primary accredited representative at IMO and with the European 
Commission 

• Internal (Member Association) Communication and Relations

• Administration of the FONASBA Quality Standard

• Organisation of Annual Meeting, seminars and other events

• Preparation and distribution of newsletters and other 
correspondence

• Maintenance of FONASBA/ECASBA websites



FONASBA External Relations Policy 
Development

• Objective: To comment on any issue – in whatever forum –
that is of relevance to the global ship broking and ship 
agency sectors

• Where relevant to cooperate with other maritime 
organisations in order to seek common positions but at 
the same time to…

• ensure that FONASBA’s policies are distinct and focus • ensure that FONASBA’s policies are distinct and focus 
primarily on the matters of concern to the membership

• Methodology: To develop and maintain links with all 
relevant international and regional authorities and 
industry sector bodies, to monitor developments and 
comment as appropriate

• Oversight: The General Manager develops FONASBA policy 
in consultation with the relevant Committee Chairman 
and with the oversight of the Executive Committee



Relations with Members
• Additional to its outward role in promoting and protecting 

the strategic interests of the global ship broking and ship 
agency communities, FONASBA also works with, and 
provides support to, national associations on individual 
domestic issues, for example:
• FONASBA’s spread of membership and the breadth of knowledge 

and experience that it encompasses allows a member association 
to gain useful additional information, often from a global to gain useful additional information, often from a global 
perspective, which can be vital in assisting the association to 
make a case strong enough for its views to prevail

• Evidence of global best, or well-established, practice, allied to the 
support of the world’s major maritime nations, can be very 
persuasive in such cases

• FONASBA actively encourages national associations to 
share their concerns, burdens and successes with the 
wider membership to mutual advantage



Relations with IMO and the European 

Commission
• FONASBA was granted consultative status with IMO in November 

2007

• FONASBA is the only organisation within IMO representing the ship 

broking and ship agency sectors

• FONASBA’s role is to technical and advisory provide input to relevant 

IMO Committees and correspondence groups on issues of importance IMO Committees and correspondence groups on issues of importance 

to the membership

• ECASBA is one of the core consultative organisations for the European 

Commission on maritime sector issues

• ECASBA has very close links with DG-MOVE, DG-TAXUD and DG-MARE 

and is developing similar links with DG-COMP and DG-ENVI. Other 

links are developed as necessary

• The Commission now actively seeks ECASBA’s input on relevant issues



ECASBA

ECASBA is the European committee of FONASBA.

ECASBA exists to promote and protect the interests of 
those members of FONASBA domiciled in member, or those members of FONASBA domiciled in member, or 
applicant member, states of the European Union and to 
ensure the wider FONASBA membership is aware of the 
maritime policy developments taking place in Europe.

ECASBA undertakes this role by voicing the opinions of its 
members to, and in consultation with, the European 
Commission, the European Parliament and other relevant 
bodies.



ECASBA Membership 2012

The following countries are represented within 
ECASBA:

Belgium, Bulgaria, Croatia, Cyprus, Denmark, Finland, Belgium, Bulgaria, Croatia, Cyprus, Denmark, Finland, 
France, Germany, Great Britain, Hungary, Greece, Ireland, 
Italy, Malta, Netherlands, Norway, Poland, Portugal, 
Slovenia, Spain, Sweden and Turkey.

ECASBA maintains direct, close and regular contact 
with the European Commission, other European 
institutions and organisations representing other 
sectors of the European maritime industry.



FONASBA Future Development

In terms of future development, FONASBA is committed to 
maintaining its position as the pre-eminent shipbroking
and agency organisation and to this end is actively seeking 
new members on a world-wide basis. Through the 
network of range committees, and utilising the wide range 
of contacts within the membership, FONASBA is currently of contacts within the membership, FONASBA is currently 
in discussions with national associations in all geographical 
areas.

FONASBA is also committed to developing initiatives and 
maximising benefits for its members across a broad range 
of opportunities and disciplines.



Current Issues - FONASBA

Port Procedures Survey

• Developed by FENAMAR in Brazil. Web-based portal to allow agents 

to upload information on procedures applied at ports. 

• Currently being populated with information by associations. 

• Clearly demonstrates lack of coordination of 

procedures/requirements etc. locally, regionally nationally

• Useful tool to demonstrate the complexity of the agency function and • Useful tool to demonstrate the complexity of the agency function and 

therefore the value to the principal – we all know it, now we can 

prove it!

• Results can be used by individual associations, ECASBA and FONASBA 

and externally 

• Interest shown by European Commission (DG-MOVE) in support of its 

campaign to harmonise and streamline port procedures – Ship 

Reporting Formalities Directive (2002/59/EC)



Current Issues - FONASBA

Port Procedures Survey



Agent as port single window
• An initiative aimed at enhancing 

recognition of the role of the agent at 
the very heart of the port/ship 
interface and the… 

• added value of having a qualified 
agent receiving, collating, checking 

Current Issues – FONASBA

agent receiving, collating, checking 
and despatching information between 
the vessel the shore

• Links to Quality Standard and Port 
Procedures Survey

• Paper to IMO FAL 36 and action in 
Europe.

• Presentations at FAL 37 by Norway 
and Portugal show message is getting 
through – albeit slowly
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FONASBA Quality Standard

In October 2007, FONASBA unveiled its Quality Standard 
for Ship Brokers and Agents. This is designed to set an 
internationally recognised set of quality criteria by which 
companies operating in the broking and agency industries 
can be judged. 

Only companies that are members of FONASBA member Only companies that are members of FONASBA member 
associations can secure this standard. 

Currently FONASBA associations in 15 countries 
(Argentina, Australia, Belgium, Brazil, Croatia, 
Denmark, Finland, Great Britain, Japan, Malta, 
Norway, Slovenia, Spain, Sweden and the USA) 
are accredited to the Standard. 



FONASBA Quality Standard

How is the Standard gained?
• FONASBA established a set of minimum criteria that were approved 

by Council in 2007

• National associations draft their own criteria that meet or exceed the 

FONASBA minima but which incorporate country-specific 

amendments based on accepted national practice or regulation

• The draft national association criteria are examined by FONASBA’s 

Executive Committee and then…Executive Committee and then…

• Following approval, the national association invites member 

companies to apply for accreditation in accordance with the agreed 

criteria

• The names of the companies approved by the national association are 

notified to FONASBA which maintains the master list.

• Details of accredited companies are available from the 

FONASBA website



FONASBA Quality Standard

What are the standard criteria?

• Membership of the appropriate FONASBA association

• Compliance with the FONASBA Code of Conduct

• Documentary evidence of full compliance with applicable national 
accounting and company registry regulations

• Clearly separate accounting for principal’s funds

• A commitment to providing appropriate and relevant training to staff 
and where applicable to encouraging staff to obtain higher or 
professional qualifications

• Having professional indemnity insurance is not a condition of granting 
the Standard, but applicant companies  are encouraged to put in 
place adequate and relevant PI cover as evidence of best practice

• Companies with appropriate ISO certification can obtain the

Standard subject to meeting the financial compliance 

requirements above



As at mid-2012, some 

250 agency and broking 

companies worldwide 

have the Quality 

Standard



FONASBA Quality Standard/2

Why not ISO ?

• Not directly relevant to the needs of the agency and 

broking professions

• Too cumbersome

• Too time consuming

• Too expensive• Too expensive

• Significant burden on what in many cases are small, tightly 

run companies, many of which are struggling to remain 

afloat

• ISO companies can secure “fast track” accreditation

subject to certain additional Standard criteria also

being met



FONASBA Quality Standard/3

How is the Standard regulated?

• Primary responsibility for ensuring compliance lies with 

the national association

• The association is required to effect at least a biennial 

audit of the accredited companies

• Any deviation from the criteria will initially be • Any deviation from the criteria will initially be 

investigated, and if possible rectified, between the 

company concerned and the national association

• If necessary the issues can be referred to the FONASBA 

Executive Committee for a ruling

• Failure to rectify the issues will lead to withdrawal

of the Standard – and the website record 

annotated accordingly



FONASBA Quality Standard/4

Industry support for the Standard



The FONASBA Website/1

• www.fonasba.com / www.ecasba.com

• Currently undergoing technical upgrade to HTML 5 

Standard and

• review as part of newly-launched (April 2012) coordinated 

public relations exercise

Upgraded site will be the centre of all communications • Upgraded site will be the centre of all communications 

with members and externally

• Utilise relevant social media (probably Linked-In and 

Twitter)



The FONASBA Website/2

• Contents to include:

• The role and importance of the ship agent and ship broker

• FONASBA internal Structure and administration

• Membership and Committee/Working Group Lists

• Document download – both public and private (Members’ area)

• Information on the Quality Standard and currently accredited • Information on the Quality Standard and currently accredited 

associations and companies 

• FONASBA and ECASBA events, including online booking facilities

• Education Pages

• Photographs of events etc.

• ….other content as suggested by members and PR consultants



Current European Issues

• Transport White Paper Review

• Environment

• SECA’s Update

• Port Policy 

• E-Maritime/Single Windows/Blue Belt 

• Customs

• ICS/ECS Introduction Update

• MCC/UCC IP Progress• MCC/UCC IP Progress

• Misdeclaration of Cargo

• State Aid Guidelines Review

• Short Sea Shipping 

• Port Reception Facilities

• NAIADES Project Review (River Transport)



• Acknowledgement of ECASBA paper received 03.10.2011 from Keir Fitch, Deputy 

Head of Kallas’ cabinet.

• Letter picks up on a number of our comments:

• admits there is still room for improvement on administrative burdens 

on SSS

• 300 km limit on road transport is a “benchmark” not a specific policy 

goal but…

Transport White Paper Review

goal but…

• progress on distances above this is likely to be “more pronounced

• Policy requires full engagement by industry in order to succeed

• Confirmed further port package and transparency in port financing

• ECASBA has confirming willingness to participate in future discussions and 

consultations at the highest level



Current Issues – ENV/CLIMA

Emission Control Areas – Review of Sulphur Directive

• 0.1% Sulphur Emissions for N. Sea and Baltic ECA’s in 2015

• Major concerns for short sea shipping industry on cost and practicalities

• Will result in modal backshift from sea to road due to significant fuel price rises

• Joint industry letter to Kallas and Potočnik May 2010 

• October 2010 - Transport Ministers accept concerns and agree to monitor 
technical developments

• September 2011 – Commission issues Staff Working Document “The Sustainable 
Waterborne Transport Toolbox”

• September 2011 – Commission issues Staff Working Document “The Sustainable 
Waterborne Transport Toolbox”

• ENV. Cttee Proposals March 2012 threaten to extend SECA’s to all European waters 

• ECASBA Position Paper on SECA’s March 2012



• A collection of interlinked initiatives rather than a 

holistic policy

• No intention to address issues of port governance

• Approach has the support of port organisations

Port Policy 2012

• Approach has the support of port organisations

• ECASBA has provided input to development of 

port users questionnaire aimed at identifying 

outstanding issues and establishing baseline 

assessment of current situation



E-Maritime/Single Windows/Blue Belt

• Ship Reporting Formalities

• E-Maritime

• Single Windows – Portugal and Norway• Single Windows – Portugal and Norway

• The Blue Belt Project



Customs Developments

• ICS/ECS

• Modernised Customs Code/Union Customs 

Code Recast – Impact on Implementation 

Procedures

• Authorised Economic Operators

• Customs Fines

• Actions on Misdeclared Cargo
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